
Proactivity Training 

 

When we decide to be proactive, there are natural setbacks and obstacles. A strong tendency is to seek the 

easier way. When we make a goal to run every day, weather can easily deter us. Luckily, we are 

responsible for our thoughts and actions. As President Thomas S. Monson said, “Decisions determine 

destiny.” 

 

When we are trying to seek opportunity and take advantage of life, it’s easy to get carried away; it is easy 

to become dejected and discouraged. Organizing our priorities, problems and responsibilities can help us 

know what to worry about and what to ignore. We have concern over many things, but we cannot control 

everything. 

 

Our circle of concern takes up a lot of our attention, but we cannot control it. We cannot directly control 

the economy, other people’s actions or the weather. If we are too concerned on these kinds of things, we 

will not take action in our lives. We will needlessly stress, deteriorating our happiness and health. 

 

If we focus our attention and effort on our circle of influence, we will have more success and fulfillment. 

We can control (influence) our attitude and actions. I decide if I will treat another person kindly. You 

decide if you will show up on time. (We cannot control the traffic or accident in front of us, but we can 

decide when to leave the house or what route to take.) 

 

As we focus our energy on our influences – rather than our concerns – we will be able to affect greater 

change in the workplace and our personal life. And in time, our circle of influence will grow. We will be 

able to control more because we learn how to manage our focus and time. 

 

An example of proactivity is George Dantzig. In 1939, during his studies at UC-Berkley, he solved two 

“impossible” math problems. He was late to class and didn’t hear the impossibility of solving the 

problems. He worked hard and found a solution. 

 

“They seemed a little harder than usual,” he said. 

 

If we don’t act proactively, we may face unnecessary negative consequences. If we don’t eat healthy and 

exercise, for example, we might face serious medical problems. We can control the treadmill speed, but 

we cannot control undetected hypertension. 

 

In the “Wise Man Foolish Man” lesson in the scriptures we learn a lesson of proactivity, in terms of 

actions and consequences. Both men could influence or control where to build their homes (assuming the 

real-estate wasn’t limited to two options). Unfortunately, they could not control the weather or 

consequence of heavy rain fall. 

 

To be more proactive, we can: 

 

• Plan: Anticipate the long-term. 

• Participate: Be active in the opportunities around. Especially problem solving. 

• Perform: Make decisions and act! Correct when needed. 


